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DISASTER RESPONSE FUNDING REQUEST



PROJECT NAME:  HAPI Merlet Center Construction Project

PROJECT ADDRESS / LOCATION: Musac (Mizak), LaVallee, South-East Dept, Haiti


[bookmark: _GoBack]AFFILIATION WITH UNITED METHODIST CHURCH: 

HAPI is an Advance project with strong ties to the General Board of Global Ministries.  Most recently, the Faith in Action Methodists of Mizak, a congregation that emerged out of HAPI’s presence in the community, were received into membership by the Église Methodiste d'Haiti (EMH).

In 2010, HAPI partnered with the Grand Rapids District and Communities of Shalom to become the first Shalom site in the Caribbean region.  Shalom is a United Methodist-initiated economic empowerment and community development approach with strong spiritual roots administered by Drew University.  The goals of the Community of Shalom in Mizak are focused on community organizing with existing assets to reduce domestic violence, improve community health practices, and promote economic opportunity.  Please see attached letter of support for this project from Communities of Shalom. 

[image: ][image: ]Shalom Singers, youth praise group performing at church
Visiting Pastor shares the Gospel at Faith in Action Methodist church in Mizak






SECTION 2:  PROPOSAL SUMMARY


DESCRIPTION OF SITUATION NECESSITATING REQUEST:
Brief statement describing emergency situation.  If statistics of impacted homes and people are named, please details include here.  

Mizak is a ‘virgin’ rural community of approximately 35,000 persons with little to no infrastructure. They lack development in fresh water, roads, electricity, hospital (especially maternity & surgical services), jobs, technology, and educational opportunities.  Over 60% of the population is youth under the age of 18, many of whom cannot pursue education beyond secondary school because of the difficulty and expense incurred with moving to Port-au-Prince. Our research has found this to be a particular obstacle for young women.

[image: ]Since 2007, HAPI has been in partnership with the rural community of Mizak seeking to alleviate the most critical needs.   Starting with a group of women artisans, HAPI has helped these women to organize an association, to learn a trade such as embroidery, and to earn an income selling handicrafts in Haiti and abroad.  Later, HAPI opened a small clinic staffed with health workers to meet daily medical needs and to administer a Medika Mamba program for under-nourished infants.  The clinic has since grown and has hired a full-time nurse who also conducts house calls to people in the community.  Most recently, HAPI initiated a microenterprise program, known as HAPIKredi, which provides microloans to local women to start or grow their own enterprises. Currently this program is managing 78 loans (~$8500), but lack of space limits the accountability groups and the number of women served. HAPI Artisan Association


[image: ]In 2010, HAPI with the Communities of Shalom built the Shalom Peace Park, an open-aired pavilion with a cistern to serve as a Methodist church and community-gathering area.   This space also hosts Peace Pals, a youth education and leadership development program; youth musical and dance programs; and serves an ad hoc classroom and meeting space for Shalom partners and other community groups.   A new cistern provides local access to water rather than a precarious 2-mile hike down to the river.  Following the earthquake, local HAPI staff and volunteers worked to repair or rebuild houses in the community.  The reconstruction effort presented the opportunity to test several building methods and technologies to determine which solution was best with regards to local resources, expertise, and structural integrity.  In the morning, women draw water from new cistern at the Peace Park.


With these successes, the growth of the Artisans’ Association, Peace Pals, HAPIKredi and related programs threaten to overwhelm the capacity of the current HAPI facilities (workshop and Peace Park).  
The current workshop is a small, rented facility with no electricity which limits the type of work that can be done.  Further, the popularity of the Peace Park as a gathering area for youth has made delivery of more formal instruction difficult.  

The Artisans’ Association, HAPIKredi microenterprises and vocational training programs represent under-exploited potential for job creation in Mizak.  Local HAPI staff and partners such as Drew University and Haiti Hope House and other community groups have also expressed interest in sharing their expertise to deliver vocational training and higher education opportunities to the people of Mizak as a means to develop this job creation potential with the right facilities.

We believe job creation is important in creating a ‘pull-system’ for education rather than a ‘push’ system. If education is perceived as the sole ‘answer’ to Haiti’s issues, those young persons who are fortunate enough to be educated will leave Haiti.  Our philosophy is that development efforts must be holistic, integrated, and strive toward local sustainability. 

By vitalizing rural communities of Haiti with opportunities for employment, health care and education, we will see decrease urbanization in Port-au-Prince, decrease emigration of the youth, and growth of a stronger, healthier more vital and viable Haiti.

PROJECT GOAL:
In brief, describe the goal of the project or use of funds.  

HAPI is seeking funding for construction of a 7,000+ square foot (50x70 ft) all-weather, two-story facility to house our current operations, improve local infrastructure, and provide much needed space for expansion and additional programming.  

The new facility will be named “The Merlet Center’ in honor of Madame Myriam Merlet, former Chief of Staff of the Haitian Ministry of Women and champion for the rights of Haitian women.  Madame Merlet had a clear vision for a new Haitian society. “In a new society, individuals should have the opportunity to be complete human beings, women as well as men, youth as well as old people, the lame as well as the healthy. People should have the opportunity to be what they want to be and not what others would impose on them. One should be able to realize and express one’s full potential and not only one’s social condition.” (emphasis added)

[image: ]
Artist's Rendering of Merlet Center
HAPI believes Madame Merlet vision mirrors our own philosophy of reducing violence to women and children, empowering gender equality while affirming the potential and contribution of all community members.  It is our hope that the Merlet center will be a space through which the community can explore new ideas, new tools, new capabilities and new opportunity.  

This facility will provide:
· Expanded artisan’s workshop 
· Two dedicated classrooms with satellite support for distance learning
· A computer lab
· Meeting and office space for HAPIKredi microfinance program
· Meeting and office space for local HAPI staff and visiting instructors
· Combination solar and generator-provided electrical capability
· Necessary electrical, plumbing (cistern and septic system), and technology resources to support current and future programming

DETAILS OF PROJECT:
Summarize according to the following categories the details of your project:

Targeted Beneficiaries (include numbers as appropriate): Who will benefit from the proposed assistance or project? 

[image: ]Current and new artisans will be among the most immediate beneficiaries of the new facility.  The expanded workspace will allow more artisans to work in a comfortable environment.   Electricity will allow artisans to use and develop new skills on sewing machines and other manufacturing equipment.   We anticipate being able to host an additional 25 to 30 artisans for an approximate total of 80 artisans upon completion of the facility.  HAPI Artisans at work


Local women desiring to participate in the HAPIKredi micro-enterprise program will also benefit from a space to hold accountability groups with other women where they can share discuss and learn business skills.  HAPI would be able to expand this program within the community.  

Local women and youth who will use the facility to attend vocational and educational training programs will be another primary beneficiary of the program.   This facility will house the first university classes offered in the community. Each ~30-person classroom will provide space to support multiple classes each day.  HAPI has already discussions with Dr. Harriet Rojas at Indiana Wesleyan University who leads their Entrepreneurship program to explore the possibility of delivering distance learning courses. 

[image: ]The computer lab will also function as a Cyber Café for the local community to access the Internet for a small fee during non-school hours.  The computer lab will have the capacity to support up to 10 people.  

During construction, estimated 30-40 local laborers will also benefit from the project by having an opportunity to apply and learn new skills as well as earn an income outside their sustenance agricultural activities.  The mixer, block maker, welder and other capital equipment purchased for this project would remain in the community for use on other construction projects in the region as well as future HAPI projects.   

The new facility will serve as a center for the Shalom work in the region and will provide much-needed meeting space for various community groups.  The local UMCOR agronomist, Alphonse, who leads the UMCOR 'Pass-the-Gift' agriculture in the area, regularly meets with local farmers at the current Peace Park facility.  This represents just one of many groups who would benefit from classrooms and expanded meeting space.  Also, the facility can serve as an emergency shelter if necessary.  Local entrepreneurs like Ladouceur would benefit for this project.


Lastly, current and future HAPI staff in Mizak will have a dedicated, functional workspace to develop and deliver programming to the larger community.  

SECTION 3:  EXPECTED RESULTS



PROJECT INDICATORS:
Referring back to the project goal outlined in Section 2, describe here how you will measure the effectiveness of your activities – indicators that will show if and how you are meeting the goal.  

The primary outcome measurement will be completion of all construction activities on schedule and within budget.   We also anticipate that this project will employ 30 – 40 laborers for five to six injecting approximately $40,000 of income directly into the community.  

Secondary outcomes will be measured by increased participation in current HAPI programs.  

· For the artisan association, we anticipate to see measurable growth in the number of participants, diversity of product offerings, and average income earned by each artisan.  
· The development and delivery of educational programming in the classrooms will be another measurement of success.   
An increase in microenterprise opportunities, as HAPIKredi will have space to expand and serve more clients.
· An increase in seminars, vocational training and Shalom community gatherings, as space becomes available to accommodate these activities. 
· Trained vocational workers in general construction, plumbing, electrical, welding, solar and building maintenance.
· A continued increase in cooperation with local partners, NGOs, and other community development organization working in the region to serve the community of Mizak. 
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